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PMI Risk Management Professional (PMI-RMP)
Training

PMI Authorized Training - Applied Technology Academy

Join us for our Authorized Project Management Institute RMP training. Project risk management is an
essential practice that boosts the probability of success, alleviating anxiety for stakeholders. You can
prove your advanced knowledge and experience in risk management—even for large projects in
complex environments—and set yourself apart with PMI-RMP certification.

EXPERIENCE

2-3 years: Project
LEVEL DURATION risk AVERAGE SALARY LABS
Advanced 4 Days management Varies No

Course Overview

Turn risks into rewards. Risk management is key to avoiding delays, extra costs, and project failures.
With the PMI-RMP, you'll gain the expertise to spot problems early, master risk fundamentals, and
enhance project outcomes for a competitive edge.

Course Outline

e . Module 1: Perform a preliminary document analysis

e . Module 2: Assess project environment for threats and opportunities

¢ . Module 3: Confirm risk thresholds based on risk appetites

e . Module 4: Establish risk management strategy

¢ - Module 5: Document the risk management plan

e . Module 6: Plan and lead risk management activities with stakeholders
e - Module 7: Conduct risk identification exercises

e . Module 8: Examine assumption and constraint analyses

e . Module 9: Document risk triggers and thresholds based on context/environment
e - Module 10: Develop risk register

e - Module 11: Perform qualitative analysis

¢ - Module 12: Perform quantitative analysis

e . Module 13: Identify threats and opportunities

e . Module 14: Plan risk response

¢ . Module 15: Implement risk response

¢ - Module 16: Gather and analyze performance data

e - Module 17: Monitor residual & secondary risks
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e - Module 18: Provide information required to update relevant project documents

e - Module 19: Monitor project risk levels

Intended Audience
The PMI-RMP is particularly suited to:

e Project Managers
¢ Risk Managers
e Functional Managers

e C-Suite Executives

Prerequisites

To be eligible, candidates must meet the requirements of one of the following sets:
Set A

¢ - High school diploma or secondary school diploma (or global equivalent)

e .36 months (3 years) of project risk managementexperience within the last 5 years
e - 40 hours of project risk management education

Set B:

e . Bachelor's degree or higher (or global equivalent)

e .24 months (2 years) of project risk management experience within the last 5 years
e .30 hours of project risk management education

Set C:

e . Bachelor's degree or higher (or global equivalent) from a GAC accredited program
e .12 months (1 year) of project risk management experience within the past 5 years

e .30 hours of project risk management education

Follow-On Courses

e PMI Project Management Professional (PMP)
e PMI Agile Certified Practitioner (ACP)

Ready to enroll? Call 800.674.3550 or email Info@AppliedTechAc.com — private team cohorts, GSA
MAS purchasing, military credentialing funding, VA Gl Bill and VR&E and student financing available.
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