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Course Overview

This two-day interactive Understanding Leadership Competencies Training course
covers leadership behavior, ethical leadership, understanding change, applying
leadership power, and setting goals. You will look at the qualities and competencies
that are consistently found in outstanding leaders. Discover nine competencies in
hard-to-pin-down areas like passion, integrity, and humor that lie well beyond the
ordinary confines of management theory and practice, yet they contribute greatly to
what we recognize as true leadership.

Prerequisites
There are no formal prerequisites required for this course.

Course Objectives

« Identify Effective Leadership Behavior
« Apply Ethical Leadership

« Implement Change 7 APPLIED

«  Apply Different Types Of Leadership Power A:u[ \ ‘ TECHNOLOGY
. ACADEMY

« Leading by example A

+ Going beyond

+ Positioning yourself as leader

«  Developing a compelling vision Contact Us
Q

Course Outline

800.674.3550
Module 1. Introduction
«  Competency: A Definition 9
* HowThey Were Chosen 2151 W. Hillsboro Blvd., Ste 210
* The Leadership Capstone Model(TM) Deerfield Beach. FL 33442
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Module 2: The Nine Leadership Competencies
*  What Are They?
+ Passion
* Humor
« Courage
* Integrity and Trust
+ Energy/Vitality/Enthusiasm
+ Building a Team
« Setting Priorities
+ Creativity
« Vision

Module 3: The Bottom Line
+ Acknowledging Your Strengths as well as Skills Needing Improvement
+ Leading Your Organization to Success
* Focusing on Employees, Competition and Customers

Module 4: Acknowledge Your Competencies

*+  Which Competencies You will Use to Ensure the Success of Your Efforts
*  Measuring Excellence One Step at a Time, Beginning with Effort

AppliedTe




	Course Overview
	Prerequisites
	There are no formal prerequisites required for this course.
	Course Objectives
	Course Outline


