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Course Overview 

The PMI-PMOCP certifies your expertise in leading and shaping Project Management 
Offices (PMOs), demonstrating your ability to drive strategic value. It shows you 
understand the unique needs, challenges, and culture of each organization in crafting 
an optimal PMO structure. 

 

Prerequisites 

• Secondary degree, such as a high school diploma, GED (general educational 
development), or global equivalent 

• 3 years of project related experience within the last 8 years OR a PMP in good 
standing 

• 10 hours of PMO education 

 

Course Objectives  
• Comprehend the Strategic Value of PMOs 

• Assess and Elevate Organizational Project 
Management Competencies 

• Drive PMO and Organizational Project Management 
Maturity 

• Architect and Steward a Value-Driven PMO Strategy 

• Design and Implement Customer-Centric PMO 
Services 

• Continuously Enhance PMO Service Performance and 
Effectiveness 

• Cultivate Strong Interpersonal Relationships and 
Customer-Centricity 

• Influence Organizational Direction through PMO 
Leadership 
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Course Outline 
Module 1: Elevate Organizational Project Management 

Module 2: Shape the Organizational Project Management Culture 

Module 3: Drive Organizational Project Management Maturity 

Module 4: Cultivate Organizational Project Management Capabilities 

Module 5: Architect PMO Strategy 

Module 6: Steward the PMO Mandate 

Module 7: Establish and Maintain PMO Governance 

Module 8: Managing Potential and Current PMO Customers 

Module 9: Orchestrating Solutions to Address Customers’ Needs 

Module 10: Articulate and Evolve PMO Value Proposition 

Module 11: Designing and Implementing PMO Services 

Module 12: Onboarding PMO Services 

Module 13: Managing PMO Services 

Module 14: Managing PMO Resources 

Module 15: Optimizing PMO Service Performance 

Module 16: Assessing and Improving PMO Services Maturity 

Module 17: Assessing and Improving PMO Team Competencies 

Module 18: Optimizing PMO Value 

Module 19: Enabling a Value-Driven Mindset 

Module 20: Fostering Customer-Centricity to Drive Improved Interpersonal 
Relationships 

Module 21: Elevating Personal Impact and Effectiveness 

Module 22: Leveraging Technical Skills to Deliver Results 

Module 23: Shaping Organizational Direction 
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